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Meggitt Polymer & Composite (Xiamen) Focus Factory is a division of 
Meggitt(Xiamen) Sensors & Controls Co. Ltd, which is fully-owned by Meggitt PLC. 
Characteristics of two kinds of enterprise, -both technologies-intensive and labor- 
intensive, therefore, to reduce the cost will be an important advantage of it to gain 
market competitiveness. So, the introduction of lean production to improve 
production efficiency, reduce inventory levels, the process of elimination of waste is 
its main strategy and major method. In this dissertation, through the analysis and 
solve several serious problems in the presence of the Focus Factory’s operation 
process, through the use of lean manufacturing tools, such as value stream mapping to 
identify key improvement point, one piece flow to eliminating duplicated process and 
reduce the risk of reject in batches, emerging products yield loss opportunities, 
enhance the production efficiency to reach a cost saving purposes. The research are 
followed the sequence of problem define; root cause identify, countermeasure plan, 
conduct and effectiveness confirmation. And also introduced Lean Manufacturing 
theory used in the research in detail. By Lean Manufacturing implement in production 
process, enhanced aim of company’s competitiveness. Verified Lean Manufacturing is 
suitable and effective in production process of polymer products. In addition to using 
the general lean production tools above, also learnt a higher level of lean theory - lean 
manufacturing 14 principles of management, combined with Maslow's hierarchy of 
needs theory, by the improvement of employee performance evaluation, stimulated 
staff's work enthusiasm, improved production efficiency, reduced the operating costs, 
and finally achieved company's market competitiveness strengthen. 
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